The Leadership Development Process

The four steps to the leadership process are:

E' i 1. Identify your potential apprentice. Set up a time to meet with them for an
i IDENTIFY : initial interview.

. K 2. Assess your apprentice. From your conversation discern their readiness
E ! and areas for growth prior to leading a community group.

: * Character

i i * Biblical Foundation

; * Gospel Identity

E i *  Gospel Worship

E | e Gospel Community

ASSESS * Gospel Mission

i i * Administration

I |

Y 3. Develop a growth plan for your apprentice based upon your assessment
of them. Determine the areas of growth and create a plan for their
discipleship including milestones and priorities. Work with their leader to
follow through on these development steps.

| DEVELOP

! 4. Approve your apprentice once they have completed the development
plan and they are ready to replicate.

............................



Leadership Assessment Form *prerequisites may not be available at this time

Fully Capable  Sufficiently Prepared Needs Growth Unprepared

Character © @ © ©

Action Plan

Biblical Foundation @ © © @

Action Plan

Gospel Identity © © @ @

Action Flan read: Instruments in the Redeemer's Hands (pre-req.)

Gospel Worship © © © @

Action Plan

Gospel Community © © © ©

Action Plan

Gospel Mission @ © © ©

Action Plan read: Total Church (pre-req.)

Administration © © © ©

Action Plan



